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| the grass wol,lld g‘mw
ntreseta of Gridley.

| - He téld the plight of Gzidley to
Rlcnard Neustadt, manager of the

- ‘ | Retail Merchents’ Association of - o33

: |} -3en Francigco and asked him for s = - 552
,_ solution. -The answer was quiclk, oy
1 M| sharp and decisive. T URE

I “Your merchants must eltchﬂr dn
a better iob of merchandising or go

What Hap ned to Gndley out of business. They can no long-

er. keep general eovntry stores and
Befm it Woke up l" H& get by. Get a merchandising engi-

penmg tD A" Small Towm {eer on the job and carry out. his

N ¥r
- B, W L BUTLER recff?mendauona

. The First Move '
(From FORBES MAGAZINE~—Is- F¢ :
sue of Dec. 1, 1924& Reprinted here m Ownby can bath think and act.

The merchandising erngineer made
by special permission of Mr. B. C.[a thoro examination of the {rading
- Forbes, Editor.)

| territory; estimated the buying pow-
‘Gridley admits that it has 1,700 | T of the district and the business
| o | people—men, women and children— that should be dﬂﬁe_, determined the
fromthe @ = | and thet 4,000 more live within a|2(OBNt that was bring spent outside
- | e | 10-mile radius; and that it is located |°f Gridley every miouth by the eiti-
__ ‘ R . - - : v . T Tright in the heart. of a 'very rich | ZE18 of the district ($30,000) per
| Pubhshers of Andover News " pnemmern California: and | ovinees n town - seoured a come
; . e ¥ ' .. - ||that the buying power per capita|PUSiness in town; secured a ‘com-.

i unusually high. But there was a ' plete statement nf assets, liabilities

—

Many ""Eﬂl “of gr&ut mﬂmm-
marked -the yegr 1924. First ot these
in* importance “undoubrediy “wes the
formulation, gdoption and putiiag Into |
operation of the Dawes plan for the
payment ol Geérman reparations and |
indirectly the.Gpanclal and economie
regeneration of that country and Bu- |
rope generally. 'The success of thia
gcheme means mnch for the entlre civ-
llized "world. ‘Hlaving been devined
mainly by Amerlcans, it adds to the
prestige of Americs. '

Warg w telv and not especially
important {ntérnationally. The out- |
standing ones werae the elvil war- for
the Eﬂl]tl‘{il pt the gﬂvemment of
China, the attempt of Spain to con-
quer the rehalllous "tribesmert of Mo-
rocco, the suppression of - a rehellion |
In Mexico apd a Jong drawn-cut revo-

. [ ]
-

—

lutionary movement in- BfazH, There | §. . =~ - tO EVEIy O 1 e g H élpp y 3 ﬂ d o “}{fy in the ointmenf.” business done, ete., from every mér- -
were nlfn- Setdral-of- ‘the-wiwcays-to-be- | £ --—ore e A “‘—";‘_-‘_:_‘1::1__ e | 1], Mest of the- store- bm!dmgs mm;tnck; buying and. zellin m
expected -internecine conflicts in Cep- ' : - * town were erected thirty or. forty ying g me

PI’OSPG‘I'OUS .va Yﬁ'&l’ T S years ago when wheat fields cover.| 2.3 Peoble, finance, show mndnwa,

"ed the landscape in every direction! merchandise display, marking rates,
and dirt roads, impassable in winter [ EXPPSe budgets, turnovers, adver-

tral America. On the whole Mars had
rather an Idle year. For a time the
alarmlists- talked—of —war-between_the

['nlteﬂ St&tﬁ and _Ju ﬂn over thﬂ' _ ” ' | WE?E th_'E mﬁ&{n El‘tEI‘iES ﬂf tranﬁpﬂr- . -'r' ) .

Japanese ezéluslion claupse' in the new 1} - et e -— % tation. Times changed. Wheat ha? annz.; P ?HELI upon :'.]he B“?Jeit'
American Tnudlgration law, but the | Lo -' | R — fields were turned jinto peach or- town O p?nz 4 alance ';hEEtf 'ﬂtst ';
crisle was passed safely, for the time . = " ' - ~— I'chards, vineyards, rice fields, dairy mer hwa‘,jﬁ‘ N upl. L © thcs o
ot lenst. . - f{;c-rza;:;n:r[:w::un :uuklm: ;i::l.‘rnw;n- ‘ _;anill:es alfacllfa fields—all ahun- stud?egnai?éngi;; i?asaﬁoulfj :lii.'atw:;:

Great Briftaln experienced the nov. | NRUCT 1ae dknves plan on Septetber F lls D St antly watered by ample irrigation. ! ‘ -

elty f;, being ldeI: a Lahor moverd- 2. Next day Se'ymnur [rarlier {7ithert. a Own alrs -  * -1 . The automobile came. Trunk line, Eizﬂh;;ats 133.2 s[f*czzéfnzrtl';eenirefe-
ment which was fairly successful unti a‘ :.’{}ln;; Atnerican finuncial expert. UE?Ed highways toock the place o: advertisin~. when the pshﬂul 4 ha:;
i Zot tangled up with " tlre Russian | ﬂﬂﬁ ppniuled- ﬂgﬂ;.ll general of repAa- ~ B kl H N k dirt roads. Most every fﬂmily, since SpEnt thr-e::_-_ or centy Man gl :
soviets, whereupon It ‘was gusted. the | Fations, and on October 10 the big ‘ rea ng ls ec it could afford the price, bought anj " Wel:'e discovered i’l’ ?tw
Conservatives winnipg the Marliamen- loan*to Germiany wus offered to the automgblle and took “little jour- overed, due to

world. "It was proamptly heavil: over ) T)'ec

bad buying and- poor methods of .
subscribed in mMoOSt countries. German Hornell, 29.—George L.:there was other evidence, such as f"lfys to dthe larger cities twenty, semngfmie stﬂfks turning only
industry responded Instantly and the | L@ngley, who gained. international|the disarranged carpet, showing Irty and sixty miles away. A new one and one-half times per yepr

pona 5 1fame a few years ago, whep ac- how the fall to death- had been|WOrld opened .up to the residents ¢f h ed
smooth And eflicient operation of the.: AP . this distriet. Th when they shojld have been turned
the . year the soviet government of ' cepted by Charles Dana Gibson, in|made. Istrict. ey discovered in -
- Dawes plan seemed assured. pie : - * the. larger citi {over four timele
Russla won recognition fromn almost Several att _ de doring | 20 international search for *“The Mr. lLangley was - 48 years old. ger cities, new and modern With the f ‘hefore him. th
every {mportnmt “country except the | TCE W SUBE HTE TS edue | Gidson Man,” was found dead this|He was an artist of recognized abil- [ Stores, with beautiful show windows aets e om, iie
United States but the =ovlet leaders '

. - . , : engineer ang¥red and made r -
morning. at 16 o’cleck in his Canis- )ity and spent several years in New and well displayed merchandise, very, mgmﬁms; first, to this lieriﬂmr;t

tary elections by large majorities
Stanley Baldwin agaip becamne prime
niiniater. During- the first gnarter- of

_ | tion of #rmaments by agreement, but obliging sales peo le, a ]
c;:uililéuedl tt; E;eagu:ir;?;t th:;i;tuﬁrz:l nothing definite was accomiplished un- teo h_“f“e' | | sided b b }:[ ork city. Asuﬂd w12dnw ;nmger, buys “? merch];nd[;m. nd some good’ on . buping, to another on ma;k:ing
:he pr ncpt * France ;i; 4 Herriot ti} Septeinber, when Prithe Minlster M. Lengley remle w1 1S he FT ;ne{ﬁ?a © wn:l Zw ﬁizt Keeping Trade at Hom rates, and ntzoﬁﬂ another on model
. ;aﬁze;nén;?ern P oottt Mustanion MacDonald of Great Britalp submit-  mother, Eliza ¥. Langley, at 22 Rus- | orate y him was awarde e {stocks. He e plans for co-oper-

v sell street. ,When she retired last}prize in Chicago, Ill., some years They had never before journeye
Infehgltgi:::;lﬂﬂ;:;:::]:nthl;}f 1:: night, the snn was not home. This{ago at an international gathering. Elt;}trenz}:ntha f;!w miles from h¢me,
° arbitration and disarmament. Lmorning she visited :his bedroom _ Mr. Langley was widely - .kpc{wn hie + € Irequent trips the fo,
political oppopents and 15, Chy o on was heated. and Japan Tand noticéd that his' bed had notjin Hornell, Canisteo and. vicinity.| )€ towns compelled them to Zpm-
forced to more liberal “"“’-“1&3 refused to adhere hecause the plan | been occupied. She found him at}He had been employed here since he pare the modern stores with ‘the

e?mt. of the T ;azh th:enl;:g:z:: ‘cles of natlons. Her delegates did not | broken. Mrs. Langfey’s hearing has [ many friends. peen g0 common in Gridley ,for lo
el “together ‘wi e he zet up a wmerchandising schm!,‘

: thege many years
, conceal the fact that they were re- | been badly affected for some timel Coroner M. G. Burch was sum- .
Ds atlc mvenann ‘Wthhw"Ei‘:‘id terring especinlly to the ngneﬂ‘é ex- | &nd she did not hear her son’s fall. | moned this morning and made an qtnTrle]:y diﬁ:ft that the little . country and had_ all the merchants meet him
in tﬁéﬂ““mjmﬁ“g ot . nhnd h ;q clusion clavke of the American immi- | The door leading to ‘the upstairs|investigation. He issued a certifi- they cauldn’t, mgasure up—not that} . night per week for thirteen
ante Charles” Wy Bryap, an v sRae- gration law, which alrendy had caused | floor of the home was wpen and cate of accidential death °y <cauldn ut the simple fact weeks, when they dizcussed finance,.

soiut LaFol- . : . — : was, they didn’
:r LU: a‘ﬂradl protests from Tokyo and hoyeotts and_| These y”h}:tlnet journeys” markmg rates, predetermined net

increased R
from once a month to onc prﬂﬁt expense bUdEEt-S, ad?'el'ﬁmg,-

ted to itive advertising, and suggested jm- .

ovements or betterments in almost
ery store in town.
Beautiful show windows, however,
are of little permanent value inless
the man back of them understands
the’ principles of merchandising; so

Kemal of Turkey and Pictator Muxso.
l!n,l of I?I? were- subjected to sey

péndadt eandtdacz ot

lettd and rsmenatﬁr the ofl reserve threats against Amerieans in Tapan.

———— - p——

cal . e a week,

They Insisted the agreeinent must pro- h S l sellmg ard sales people, merchan-
it ot wud Ria e Repmicnn | 77 et o reeners o | e quuor uPP Y. Koepors lamented thay ey wer s, |dise display, ete
votéfkaf ‘the land, by a plurality of league to arbitrate internal affairs of %3 ’ o town loyalty in their fell:;e :ias DO}  Another school of sellmg and ser-
&hﬁﬂtvtomm declded that Calvip any other natlon, and *the league as- - . - I V D erous TEIEY trlEd without mueh Sl 12€08. | vice was conducted for the sales
Coolidge should continuve in the presi- sembly ¥lelded -to them and adepted . S ery to foster a Trade-at-Ho uccess, people and many merchants joired.
denﬁgl -office, with Charles Gates the profocol- with gsuch amendwent. ' ‘ ment, but the proceaslme : ove-|  Stores were remodeled, many
D { resident. During the Assent of tha 1egislatfve hmlie:. of all } - ’ larger citi on to the|puildings were repainted, show win-
ong e ot e ke mnecs | member atlons of Courie was e | Syracuse, N. Y., Dec 0—Marofuey ey, 1 don'c beklee ther s «| BT cies incrested . size and| dows e  modernied, *Topaintad

1 0 re uor In !-

in tde Unlted States had tanguished, site, and as time wenf on_it became | Buckland, chief of the Federal dry o mﬁ?, Ch?ef Bucklfn q|  Just what happened to the coun. and relighted, the uld-fashloned

porches were sabolished by mutual
consent and down-to-the-minute ac-
counting and merchandising records
were set up for those who needed

but fmmediately after the election it | cvident this could not he.obtalned. | enforcement staff in the Syracuse

The British "parliument, it was be . s . . .
ti
revived rapidly, and at the same time lleved, was almest certaln not to a district, which includes more than

there’ began a conslderable bhoom in ; 20 npstate counties and who tomor-
since Cannda, Aastrilla and New Zea- ) . ’ -
!ECU_IUEE on the etock exchanges. | = . e h:‘tterlv opposed. . .. |mow -will be succeeded as chigf by

' I Robert-D. Angell. €ape Vi
In October. GreatBritain-ang- — 2
mmNATIDH.AL AF- key were ai swords” polpts over the |Stated teday that in bhis four years|
“-r.0 FAIRS =~ »1d Mosnl off fields dispute, hit they {as @ member of the enforcement or-
ﬁhﬁn t,!e YoRT hegan the msdtter of wmbmitted the matter to the Leagute of Eﬂmi"iﬂtlﬂn ‘l?e ‘had REYEJi' Bgen boot-
Germhan rabﬂratlnns was still faremost | Natlens couneil, which ordered the. leg CIILGI' 50 El;l?te;;al% ad as it |
anong the problems awalting ‘settle- | status qun be muintuined for the pres- Z&lgzrattain E‘F:E o ew - Year's
e commission of experts ap- | ent. ! .
{:Gie:tt;dg the reparations cﬂrlilﬁmaini Sir Lee Stach‘ girdar of the Egyp- ‘Regardless of what bﬂﬂﬂwlae
ang “headed by Gen. Charles G. Dawes'{ llan army aBd governor general of the | or Balﬂﬂnkﬂepem or an?body e
of . its work Januate 14 | Sudso, was murdered by Egyptian na- -
Rig Baation of Germany’s cs- tionalists in November. The British
1t Turictioned rapldly | governurent, “waypships

.caont:mued. “The art or science or|!TY storekeepers of Gridley has al.
whatever you..gull it of counterfeit- ready happened or is happening to
ing’ the appeatance of good ligoor ';;ea]lst;rekeep?;-s in tﬁ“ thousand
has progressed so far_that the boot- wis all over the country. m. . Sales _guotas, -buying quotas,. -
ean—fake — ‘a'asnﬁing we A long,~rangy, brainy ‘man, Jim|model stockﬂ_qanﬁnce hm-:-..-:l ere

enough to fool nine out of ten peo- Ownby, president of the Ch&mber{est.abjmhed, A general houogecléan-
ple. It taskez g chemxcal analym to | Of Commerce and an ex-banker, who ing of “dead lnes” took place.
show up the fraid. bad invested a goodly portion of his | Schedules of net profit, expense,
“People,” the retiring chief md fortune in real estate and buildings | sales and buying were set up snd
“are .inclined to *discount warnings|?® dozen years back in the town ﬂfithe definite responsibility placed

against poison lquor, especially Gridley and in farming land ‘round { upon every store own nager
from law enforcemeént sources, but abont, saw the handwriting on the to keep urg to schedulﬂe-f—gr T;m Wasx

such a warning is certainly needed,” ] t either Gridley must wake[to be a community -effort in bétter =

- _ up and. meet this new cumpetltmnlmerchandimng

.} or ultimately go out of business and | An Appeal on Merit

W ‘buildings” " would| * Never once have these mereh;;t.g
lon, formulated what | and troops to strategic posttons, de- \Vere Succeufqt Amid the pleasures of Christmss 88 "hellrles for the bats” and|  (Please turn to last page.)
- snown as the Dawes plan, manded an apology. indem y of $2.-1 came the horrible tragedy at Ho- | = ————e——rve— ' : -

and’ submitte ﬁtti'&mrt om April 9. | 300,000, punishment of the assassins The “Week-End Gospel Mission” | bart, Oklahoma, where 33 men, wo-

Two_days l,[ t-ﬂ 3. was mt,ed by | and, most ‘imgportant, coficessions con- | held in Independence Seventh Day | men . and children were burned to
the reparatiiifigifdfaieiesion. and.-on | cerning the Sudan.and the great IrTl- | Raptist church, fast Friday to Snn- death, when a small school house
April 15 it ipuls “' pred h; the' Ger- | gation ‘-"-""":" there. .Premler Zaglovh | iy evening was a very successful | was destroy&d by ‘fire Christmas

—

e

many and -Delglh - gieiitiants. * Bel- Pasha and  Ziwar, his sUC-- [ and helpfal evangelistic .effort. - Eve. The program was finished and|

;i.n\um v Y g " it on | cessor.¥i Wﬁmﬂnﬁﬁ‘m Pastor A. C. Ehret of Alfred de- | presents were being distributed by

Aprit but' J:‘ mﬁﬁl} for po- | root of the t.’muble wiin‘the eontrol of - lvered seven strong and win Santa Claus, when the cotton bat- FULL LINE OF
iitical ' yeupor -=; Mheld:apprival for | the 8udan, which was ewmed by both | gyangelistic xermons. Pastor W. M. tins on his sleeve caught fire from

the 4lme .beir g. .&.]5 Q'gn nations, ' Simpeon “of Alfred Station” mduet- candle on the tree. The

D.  Young of ,_; - mm Great Brltntni war debt to ﬂ“—' UBit- 124 a children’s meeting in the sfter-|Bames spread quickly and in an in-|

mpﬁd the-

noon of each day and Mr. Neal D, | crediatable short time the bmldin;
the Buwia ol

Hllls, an Alfred University student]|was a. seething mass. - .
in to dis- | France began negotistions lo fund ber |, 2d in thé young people’s meet- I'heteucher,llml'lormcecpry
KRT ‘* \tié scheme. debt to us. The Britlsh government at m ;nd with speein]l music. with heroic courage, sacrificed

'CEARY to" send a | 0nce announced that if Frnnce or &RY | ‘Thirteen ngned decmon m to‘her life, working until she fdll, pas-
othier pation the i g he younger cBidren out of a
ain paid the United Etatu. -he wosld |y Some of thue will Jm the'| window too amall to sdmit an adult.
expect to receive payment: from them Tndependence church. Many otherai: One family, father mother- and
in proportion. This checked the DO 15, 4000003 their -réconseeration to ﬁ‘& eMldrin, clasped armi arcand

tor the time. ‘Poland already Christ.. and perished-togather-
oh hldmlfﬁ-ﬂflgqfﬂf the fupding ef BeT | " This iz the first of several ﬂ:lt'!h i"m ﬂla saddest inxtances of
Ryt e ISJ th& ‘piitfliments, the | American “Wesk-End Goepel Missigns’  the
" blils nee-| - The Irish Froe State registered ""i:: Seventh Day_Baptist. p-.ltnra of..this A
or the .eperation’ of ‘the plan th&lmﬂfﬂm the tresty With | .0y "sf the state hope to conduct '
and the pact Wik fwriklly signed on.| Englefid:by. which it was granted fts this winter and spiing. - .
- August 80, It wei (e oify soheme yet |- meskure of Indepébdence, but In De- SRR ;A
" put forward ‘upah” which the nrtoul cgmber the British’ governmeat oro- | —-Glytle Jordsn  of Bolivar, ' re-§

natighis mma{im and Its adoption| tested against this sction. asseriing y

sivad a3 bad scalp - wound ‘while
was hail tmm hldnnthlugtﬁdﬂ*ﬁb m Dt nndalsothehdiu
L!:;’t!oﬂtukﬂﬂtﬂ'ﬁl!htﬁﬁ* e gne Tiom. ot 4 orlingwhiaﬂhuéplahn] -
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Canvas & Leather
-JWork 1.Glovesi

i ﬁm!t 101' eﬂBtntumt‘undedﬂnahum:m-
* ?he ;:: the | eraliy satisfactory, and fate in the year-
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